                       Minutes of the Committee meeting of 
Mind The Gap 
                  December 13, 2010 at 3 The Leys. Amersham
Present: Katharine Hall, Helen Piper, Sarah Barrett, Robin Thompson
1. Apologies Adam Makeham, Ian Price
2. Minutes of the last meeting These were approved by the Committee
3. Matters Arising from these Minutes
a. CRB checks. The idea of Mind the Gap volunteers going through CRB checks was initially to comfort potential funders that the Charity’s volunteers had been checked for suitability for contact with vulnerable people. It is now not clear that this is really essential. Robin pointed out that Citizen Advice Bureau advisers, as an example, are not CRB checked although they deal with vulnerable people all the time. As a potential counter-signatory for Cruse Bereavement Care, Buckinghamshire, Robin could perhaps perform the same role for Mind the Gap if it is decided that CRB checks are essential.

b. Office Space Chesham CAB still have not decided whether they will move into Paradigm housing, which they would then potentially share with Mind the Gap. Wycombe Mind might have space. Action: Kat will pursue.
c. Fourth Signatory This has been settled; it is Ian Price. The only stipulation is that Ian and Kat cannot make out cheques which directly benefit each other.
d. Budget Transferability Some funds have traditionally been restricted to 

certain activities. These restrictions have largely removed, so that badminton money can now support bowling and the Christmas get together, and car parking money can be used for travel expenses.

e. Christmas meal This looks promising, with hopefully 28 people coming 

to an event in Wycombe on December 21.

f. Responsibility Review If Helen is not going to be around in the New Year, there is good hope that Ellen Perrin will fill the task of Treasurer, and failing that Ian Price is prepared to step in for a short time.
g. Advertising It was felt by the Committee that since more volunteers are now coming in, and Kat only has a finite time to organise events, we will not be advertising for more volunteers for the time being.
4. Treasurer’s Report 

Helen reviewed the Charity’s financial situation, and it is satisfactory.

Helen undertook to identify someone with some kind of accounting qualification to approve/audit the year end accounts before the AGM. This is important so that potential funders can be handed a set of accounts which have been approved.
5. Review of Groups/Events
The Aylesbury bowling activity has been stopped. The bowling twice a month in High Wycombe is a success and is well attended. 

Volunteers need a new venue to meet (10 - 12 people). Robin T undertook to see if the new venue being sought for Cruse Bucks support groups around Amersham could be suitable. Action: Robin.

Kat will also pursue a possibility in Wycombe. Action: Kat
     6.  New Business
New Treasurer Discussed above

Phone Support Helen will produce for Kat a laminated sheet which Kat will take to group meetings which explains that Kat cannot provide one on one telephone support (extract from the Rules and Guidelines). Helen will also put on this sheet (which will be photocopied for distribution) phone numbers of groups like the Samaritans who can be contacted in times of difficulty/stress. Action: Helen
6. Forward Planning

Budgeting/ Fundraising 2011 -2012
Three possibilities

a. £250 from a Chesham based CHAPS project

b. £2000 from Chiltern District Council. Action: Helen to contact

Alison to understand exactly how the application form should be filled in. Action: Kat to ensure she gets the application form from Chiltern District Council in March 2011 when it will be issued.
c. Paradigm. Their grant gifts take place year round, so there are            
no deadlines. 
7. Any Other Business
None
      8.  Date of Next Meeting Monday 14 March at 10 am at 3, The  Leys


(note earlier time)
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